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30 DEC 1977

MEMORANDUM FOR:  Director of Central Intclligence

VIA: Acting Deputy Director of Central Intelligence
FROM: Thomas B. Yale
Acting'Deputy Director for Administration
SUBJECT: Background Data for Visit of Jay Solomon,
Administrator, General Scrvices
Adniinistration
L. Action Reguested: None; for information cnlv. This

nemorandum serves as the summary document for o variety of
attached documents providing background data considered rerti-
nent to the 11 January visit of Jay Solomon, Administrator of
the General Services Administration.

-~

Backeround:

a. As you are aware, Administrator Solomon is
scheduled te visit you on 11 January as a result of vour letter
of 31 October 1977 requesting his direct assistance in acquiring
85,007 square feet of additional leased space for CIA. Your
letter and Mr. Solomon's response (basically noncommittal and,
we understand, prepared at a very low level in GSA) are Attach-
ments 3 and 2. Attachment 3 is a copy of my covering memorandum
proeviding supporting data justifying the space acquisition and
Attachment 4 1s an extensive DDA to DCI Cclby memorandum detail-
ing CIA's space posture, essentially unchanged since that date.
All of these documents are resubmittals and are attached for
Your convenilence.

Approved For Release 2002/01/24 : CIA-RDP81-00142R000100130005-5 5~ 541




e »

Approl For Release 200201724 - CIA-RDP8.0142‘R000100130005-5

SUBJLECT: Background Dhata {ov Visit of Jay Solowon,
Administrator, General Scrvices Administration

L. In addition to the above, the Office of Lopistics
has prepared a detailed listing of CY 1878 and CY 1979 space
requirements. - This listing, Attachment 5, 18 summarized by
directorate and also listed bY functional component. TFurther,
a chronology of significant CIA/GSA events pertaining to the
specific approval and request for the 85,000 sgq. ft. acquisl-
+ion is provided as Attachment 6.

c.  Two other matters, onc directly pertinent to the
space issue, may be raised during Mr. Solomon's visit. Attach-
sent 7 is a memorandum to you from John Galuardi, Regional
Administrator, GSA, identifying a proposed pollicy to rcduce
the space holdings of every agency in the Washington arca by
10 pevcent. This proposal was responded to by the Director
of Logistics in a letter provided as Attachment 8. In esscnce,
the responsce stated that CIA objected strenuously to this
proposed policy because C1A had already excceded optimum
effizicncy 1n space utilization and that the blanket policy
proposal would impact anfairly. The second mattew of possible
interest 135 a response to Mr. Joseph Malaga, Executive Director
of *he Administrative Services Reorganization Project. DMr.
Malaga had requested CIA input into a study beiny developed
on the efficacy of centralized administrative scrvices,
principally GSA. The response provided as Attachment 9 13
cssentially bland but identifies space acquisition and main-
tenance as the major area cf CIA concern.

3. Staff Position:

a. It is considered that acquisition of at least
85,000 sq. ft. of additional leased space 1s absolutely
cssential to meet CIA's existing and projected operational
requirements. Tt is believed that the provided supporting
data fully substantiates this position.

b. Additionally, GSA personnel in the superviscory
working lecvel have tourcd the Langley facility and concur
that additional space is fully warranted. If 85,000 sq. ft.
were to be acquired applying existing utilization ratios,
Clia's office space utilization would increase from 1Z0 square
feet ner person (sip) to approximately 134 sfp. 1f, however,
CTA were to apply a 150 sip standard for all spacs in the
Washington arvca using existing ratios, up 1o 275,000 sq. {t.
of acditional spacc could be justitied.
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4. Recommendations: It is recommended that Mr, Solomon
be given strong inducement to acquire 25,000 sq. ft. of
additional leased space on behalf of CIA, using exceptional
procedures 1f necessary. In the event that Mr. Solomon 1is not
supportive of this position, it is recommended that vou seek
an exception to the GSA position at the Presidential level.
’fﬂ_\r, e ‘-). ,«_}j"_;
/::/':///2/0/7/(}5/& B Yokt
Thomas B. Yale
Atts
Distribution:
Criz - Addressce, w/atts
L - A-DDCT, w/atts
1 - ER, w/atts
2 - A-DDA, w/atts
4"~ OL/RECD Official, w/atts
_ igaed: Jaces H McDonedd
Originating Office: o stmcm@Z?hm
James H, McDonald Late
Director of Logistics
Withheld Distribution:
1 - OL Files
1 - D/L Chrono
25X1A

(28 Dec 77)
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Admiral Stansfield Turner

Cirector

Zentral Intelligence Agency

Wasnington, OC 20505

Dear Adifi aléﬁﬂ&y%r:'

This is in reply to your Tletter of October 31, 1977, concerning your
space nz2eds for 85,000 square feet in Northern Virginia. The General

-

‘Services Administration (GSA) hes been working with your Real Estate

and Construction Division in an effort to satisfy this reauirement.

Your reguirement was originally received by GSA on January 11, 1977.
Imredigtely thereafter, GSA went on the market for the space witnin

the o:x1neafed a-ea. o offers were received and your space request
was roturned aseing that yvou re-submit your rzquest inoa larger
delineated area. Qy Tetter of September 13, 1877, your revised space
raguest ves received

in recent wonths, it has become necessary Lo inpose constrainis on
further ocquisitions of space in the Metropolitan Yashington area.
ve arc therefore unable to take action on your request at this time.
Howavar, vou may be assured that your request will receive a high
sriority &t such time in the future as it may be possible for the
Ganerzl Services Adoinistration to 1ift those constraints.

Your understanding in this matter will be greatly appreciated.
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